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Gilles Lapierre; Managing Director Cycles Lapierre on e-MTB target groups: 

Gilles Lapierre, “E-bikes will help more people convert to cycle commuting. E-MTBs will be getting more people 
into our sport.” Photos Lapierre 

‘From (Older) Mountainbikers to Tourists’ 
DIJON, France – E-MTBs are going to make it big. That’s Gilles Lapierre’s 
strong belief. The same belief he had in the mid eighties at the start of 
the mountain bike trend, which Lapierre was one of only a few  
companies to foresee. It made the French bike maker leader of the Euro-
pean market for mountain bikes. Will e-MTBs bring the same success?

When this happens, value-wise the French 
bike market is to almost double. What im-
pact will this have?
“A very positive impact on French bike stores and 

the industry in general. We are investing a lot in 

developing e-bike technology and this will help 

us to keep on improving the bikes on offer.”

Next to e-MTBs speed e-bikes are also the 
new trend. Will this catch on in for instance 
Paris, and could it compete there with all the 
motorcycles and motor scooters there?
“Speed e-bikes will become increasingly popu-

lar, particularly in large cities like Paris where 

some people cover big distances. I think they 

could become a great alternative to motorcy-

cles.”

Last question; what are your views on e-road 
racers?
“E-road bikes are not as common yet as MTBs 

and urban bikes, but we’ll start seeing more. 

They will enable people to go out into the coun-

tryside enjoying further road rides that they 

could otherwise do. I see this as a positive way 

of getting more people into our sport.”

Jack Oortwijn 

Mountain bikes are in the Lapierre DNA, as 
your company was one of the very early 
adopters of this new trend back in the 80s. 
You are again one of the forerunners with 
e-MTBs. Please explain why. 
“I saw early on the possibilities for mountain 

bikes, and again with e-MTBs. Maybe it’s because 

I enjoyed riding mountain bikes, and now spend 

my time on my Overvolt! However, I think it’s re-

ally down to the fact that we are always looking 

ahead and trying to see what innovation to tack-

le next. This can also be seen in our revolution-

ary electronic suspension technology, e:i Shock.”

In 2013 Lapierre launched its first e-MTB 
named Overvolt. How did the Lapierre dealers 
in France react and what was the response 
from the core Lapierre MTB buyers and users?
“In general everyone was slow to catch onto the 

possibilities. Most dealers and consumers were 

sceptical at first. We’ve found the key is to get 

people on the bikes and testing them. That pret-

ty much always changes their opinion!”

There are dealers that regard this new MTB 
category as something for older riders that 
have difficulties to keep up. Are e-MTBs pri-
marily focused on an older target group? 
“That is definitely one target group, but it’s not 

the full picture. We are also seeing busy peo-

ple using them as a way to fit in longer rides 

after work, or at the weekend to get further 

than they could without electrical support. We 

are also seeing lots of tourist areas catch on to 

the possibility to hire them out to tourists to 

explore the local area.” 

Can you compare e-MTBs with motocross or 
enduro motorcycles when taking into  
account that riding these motorbikes is also 
considered a sport?
“I think e-MTBs remain different from motor-

cycles. The motor is very different, and they 

more closely resemble a MTB than a motorbike. 

And you still need to pedal! They do not pro-

duce the same noise or trail damage as motor-

bikes. However, a sport and a race series is start-

ing up around e-MTBs, and they are becoming 

a sport in their own right.”

Looking at e-MTBs from a sports perspective; 
are there already e-MTB races in France? And 
how do you view the further development; 
can we expect e-MTB World Cup races?
“There are already e-MTB races in France : the 

famous Transvesubienne has an e-bike catego-

ry, some of the Enduro races do too, and some 

specific e-bike events and races have devel-

oped. We already have an e-bike race team, the 

Lapierre Overvolt Brigade. I think this is just the 

beginning and it will grow over the next few 

years.”

How do you view the influence of e-MTBs on 
the bicycle assortments? Will this go the same 
way as with mountain bikes which developed 
into a very broad category ranging from full 
suspension to MTB-styled city bikes?
“We already have a range of e-bikes from urban 

to full suspension. And without giving too much 

away, I can tell you that more will be coming 

very soon! We are definitely taking inspiration 

from our nonelectric range, and the Overvolt 

range is growing steadily.”

Do you expect e-MTBs to have a big impact on 
bike sales in France within the next five years?
“They already have had a big impact, and I think 

the sales figures will keep on growing over the 

next few years.”

With close to 80,000 units in 2014, e-bike 
sales in France again showed a large growth 
(37%). But compared to Holland and Ger-
many the market share of this category is 
still small. Do you expect e-bikes in France 
ever to reach a market share like that of Hol-
land, where it stood at 21% in 2014?

“I certainly hope they do. I don’t think this will 

happen next year, or even in three years’ time 

but we are seeing a very fast growth that I ex-

pect to continue. In France we have a lot less cy-

cle commuters than in Holland and Germany, 

but that is slowly changing. I think e-bikes will 

help more people convert to cycle commuting, 

and therefore we will see a continued growth in 

sales.”

‘I saw early on the 
possibilities for moun-
tain bikes, and again 
with e-MTBs. Maybe 
it’s because I enjoyed 
riding mountain 
bikes, and now spend 
my time on my e-MTB 
Overvolt! 
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